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ALLIANCE FRANCAISE CHRISTCHURCH 2025 ANNUAL GENERAL MEETING 
MINUTES (DRAFT)
Units 4&5, 275 Cashel Street, Christchurch 
11.15am, Saturday, 24th May 2025

1. In attendance

Fanny Lainé, Isabelle Guitard, Andrew Starr, Allan Robertson, Brad Evans, Debbie Watt, Nicolas Aillaud, Eric Mouhica, Heather Libeau-Dow, James Mehigan, Peter Moore, Jan McLauchlan & Nick Tolan.

2. Welcome and introductions

AFC President, Fanny Lainé, welcomed members and reminded the following to our members present:
Reminders:
Voting 
· Every member who has paid his or her subscription for the current year is entitled to vote in person or by proxy. (Article 18D). 
· The quorum for the proposed meeting is 15 members entitled to vote (Article 18E). 

3. Apologies and Proxy Votes 

Philippe Gerbeaux, Gabrielle Roche, Eva Marques and Mathilde Chaumeil, Coralie De La Fage, Christopher Florkowski, Fei Hicks and Pepita Lerus sent their apologies and appointed Fanny Laine as their proxy to exercise their vote at this meeting.
Stephanie Sew Hoy sent her apologies and appointed Heather Libeau-Dow as their proxy to exercise their vote at this meeting.
Katryn Hearsum sent her apologies and appointed Eric Mouhica as their proxy to exercise their vote at this meeting.

4. Minutes of the previous AGM (held on 25th May 2024).

Motion: That the minutes be accepted as a true and correct record of that meeting.

Proposed by Fanny Lainé. Seconded by Andrew Starr. All remaining voted in favour. Motion passed. 

5. Receipt of reports and financial statements

Fanny Lainé presented her President report (see Appendix 1). 

Brad Evans, Treasurer, presented the Finance report (see Appendix 2).

Isabelle Guitard presented the Operations report (see Appendix 3).

Motions: 
That the President’s report be accepted.
That the Finance report be accepted.
That the Operations report be accepted.

Proposed by Fanny Lainé. Seconded by Andrew Starr. All voted in favour. Motion passed.

6. Reviewing accounts minutes being changed & election of Reviewing Accountant

Motion: to accept Community Capacity Accounting to complete (finishing the completion) the review of our FY23 report and FY24 report at the same time. 

Motion proposed by Brad Evans. Seconded by Fanny Lainé. All in favour. Motion passed.

Motion: To elect SBA as the Reviewing Accountant for FY25.

Motion proposed by Fanny Lainé. Seconded by Isabelle Guitard. All in favour. Motion passed.

7. New Constitution following 2022 Act 

NOTE: Since it has been shared, some AFC members have suggested changes to the draft Constitution; the following points will need to be discussed and/or approved during this AGM:

- Section I.5 on Definition:
An AFC member proposed to replace "Chief Executive" with "Director" for clarity. 
All approved. 

- Section II.3 on Purposes of the society: 
An AFC member proposed to remove the following primary purposes. 
"(4) promote the acquisition and preservation of historical records relating to the French contribution to the development of Canterbury.
 (6) continue the legacy of the Christchurch branch of the Cercle Français founded in 1924."
from the list of primary purposes of the society.
All approved to keep them due to the Alliance Francaise historical heritage. 

- Section II.23 on Committee Composition: 
An AFC member proposed to increase the minimum number of members on the Committee from 3 to a higher number.
Present members suggested either minimum of 5 (quorum of 3) or minimum of 7 (quorum of 4). 
Fanny Lainé proposed a show of hands vote either for 5 or for 7. 
8 members voted for a minimum of 5 members on the Committee and 5 members voted for a minimum of 7 members on the Committee.
Fanny Lainé declared the minimum number of members on the Committee will be changed to 5 as per majority of votes.  

- Section II.52 on Surplus Assets: 
An AFC member proposed to remove "French Education NZ (FRENZ) Inc" from the list of not-for-profit entities who would receive surplus assets in the event of liquidation. 
Fanny Lainé proposed to keep "French Education NZ (FRENZ) Inc" and add first "Alliance Francaise de Dunedin Incorporated" as well as "Alliance Francaise Nelson Tasman".
All approved. 
James Mehigan proposed to add "Building at 275 Cashel Street should not be sold by the Society without calling a General Meeting" under section II.18.
All approved.

Motion: To adopt the new Constitution with the above amendments. 

Motion proposed by Fanny Lainé. Seconded by James Mehigan. All 13 present were in favour and the President had 5 proxy voting forms (Chris Florkowski, Fei Hicks, Pepita Lerus, Coralie de la Fage, Philippe Gerbeaux). Motion passed.

8. Election of Officers
		
Nomination of the President:
James Mehigan nominates Fanny Lainé. Seconded by Debbie Watt.
All in favour. Motion passed.

Nomination of the Vice President:
James Mehigan nominates Andrew Starr. Seconded by Peter Moore.
All in favour. Motion passed.

We received another nomination from the floor for the Vice President position:
Fanny Lainé nominates Peter Moore.  Seconded by Andrew Starr. 

Nomination of the Treasurer:
Fanny Lainé nominates Brad Evans. Seconded by Isabelle Guitard.
All in favour. Motion passed

Nomination of the Committee members:

Fanny Lainé nominates Debbie Watt, Philippe Gerbeaux, Allan Robertson and Nicolas Aillaud as Committee Members/Officers. Seconded by Isabelle Guitard.
All in favour. Motion passed.

Peter Moore nominates from the floor Katy Gosset (under reserve Katy’s approval/acceptation)[footnoteRef:1]. Seconded by Andrew Starr.  [1:  Katy Gosset subsequently (on Saturday 31st May) called the Director, Isabelle Guitard, to express her desire to leave the Executive Committee. Therefore, Katy Gosset is no  longer a member of the AFC Executive Committee. ] 

All in favour. Motion passed.

Peter Moore proposed a vote of confidence to approve the above committee members election. Seconded by James Mehigan.
All in favour. Motion passed.

9. General business

The AGM was concluded by Fanny Lainé at 1230pm. 




Appendix 1: President’s report




Appendix 2: Finance report





Appendix 3: Manager’s report




Appendix 4: Financial Performance Statements

To be added when audit completed
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Finance Report - Alliance Frangaise Christchurch
Annual General Meeting — 24 May, 2025

Introduction

Over the past few years, the society has operated in a challenging financial environment. Covid
19, rising operational expenses, coupled with a relatively fixed income stream, have placed
considerable pressure on our cash reserves. Despite these constraints, | am pleased to report that
for the first time in three years, the society has recorded a small cash surplus at year-end. This
positive outcome is a testament to the sound financial management and budgetary discipline
exercised throughout the year.

Revenue

This year saw a notable improvement in our revenue streams:

e Core (Non-Grant) Revenue: Income from lessons increased by $20,000 compared to the
previous year. This growth was driven primarily by higher participation in children’s
classes and strong attendance at cultural events. These areas have shown significant
engagement and are a real credit to the entire team’s efforts.

e Grants: Grant income was also up by $30,000 year-on-year. However, not all of these
funds were expended by year-end, as a portion of the grants was received late in 2024.
These funds will be carried forward and allocated to their intended purposes in the
upcoming financial year.

Operational Expenses

Operating expenses remained largely stable over the year, with some strategic adjustments
helping to manage costs effectively:

o Staffing Adjustments: We reduced reliance on casual teachers by integrating stagiaires
(interns) into our teaching model.

e Funded Support: Our VI Mathilde was fully funded by the French Government
throughout the year.

e Wage Costs: Overall wage costs increased by $25,000, supporting increased teaching
hours.
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Looking ahead, we anticipate further increases in wage costs and additional expenses from the
Body Corporate, particularly as it undertakes a major roof replacement project.

Balance Sheet and Cash Flow

The society continues to experience a seasonal low point in cash flow during December and
January. In previous years, this was managed through temporary loans. This year, thanks to the
surplus, we were able to navigate this period without additional borrowing. This seasonal dip
must continue to be carefully planned for each year.

The society currently holds two loans:

e IRD Loan: 3% interest, with no default interest applicable.
e ANZ Loan: Approximately 10% interest.

| recommend continuing with the current repayment schedules for both loans.

We also ended the year with higher-than-usual debtors, partly due to system issues with
Oncord. While most of these issues have been resolved, further review is needed to ensure all
balances are accurate and this will be a focus over the next month.

Challenges Ahead

Despite this year's progress, the society will continue to operate in a very tight financial
environment. The broader economic climate means that for many families, taking lessons is a
luxury, making it difficult to attract new students and retain existing ones.

¢ Grant Timing: Operational grants from the French Embassy have experienced delays but
are expected to arrive soon.

e Wage Increases: To remain competitive and fair, we will need to raise staff wages in line
with inflation in 2025. The committee is actively budgeting for this.

¢ Long-Term Considerations: If there is a sustained downturn in student numbers, a future
committee may need to review the society’s main asset—the building. In a worst-case
scenario, a sell-to-lease arrangement could be considered to maintain operational
viability.

These are not immediate concerns, but they highlight the importance of continued financial
vigilance and strategic planning.
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Successes and Improvements

1. Budgetary Control

2. Cost-Saving Initiatives

3. Surplus Achievement

4. Stabilised Financial Position
Conclusion

The past year has demonstrated the society’s resilience and commitment to sound financial
management. | extend my thanks to the committee and members for their support and
cooperation. With continued vigilance and strategic planning, we are well-positioned to build on
this year's success.

Kind regards
Brad Evans
Treasurer
23/05/2025
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Compilation Report

Alliance Francaise De Christchurch Inc
For the year ended 31 December 2024

Compilation Report to the members of Alliance Francaise De Christchurch Inc.

Scope

On the basis of information provided and in accordance with Service Engagement Standard 2 Compilation of Financial
Information, we have compiled the financial statements of Alliance Francaise De Christchurch Inc for the year ended 31
December 2024.

These statements have been prepared in accordance with the accounting policies described in the Notes to these financial
statements.

Responsibilities

The Members are solely responsible for the information contained in this financial report and have determined that the
accounting policies used are appropriate to meet your needs and for the purpose that the financial statements were prepared.

The financial statements were prepared exclusively for your benefit. We do not accept responsibility to any other person for the
contents of the financial statements.

No Audit or Review Engagement Undertaken

Our procedures use accounting expertise to undertake the compilation of the financial statements from information you
provided. Our procedures do not include verification or validation procedures. No audit or review engagement has been
performed and accordingly no assurance is expressed.

Independence

SBA Director Brad Evans has involvement in the management of Alliance Francaise De Christchurch Inc as treasurer. These
financial statements are reviewed by Community Capacity Accounting.

Disclaimer

We have compiled these financial statements based on information provided which has not been subject to an audit or review
engagement. Accordingly, we do not accept any responsibility for the reliability, accuracy or completeness of the compiled
financial information contained in the financial statements. Nor do we accept any liability of any kind whatsoever, including
liability by reason of negligence, to any person for losses incurred as a result of placing reliance on this financial report.

SBASI Limited

Dated:
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Entity Information

Alliance Francaise De Christchurch Inc
For the year ended 31 December 2024

'Who are we?', 'Why do we exist?’

Legal Name of Entity

Alliance Francaise De Christchurch Inc

Entity Type and Legal Basis

Registered Charity under the Charities Act 2005 and an Incorporated Society.

Registration Number

220301

Entity's Purpose or Mission

[SBA

SMALL
BUSINESS
ACCOUNTING

Alliance Francaise De Christchurch Inc provides high quality French tuition to children, youth and adults and French themed
cultural and social activities to the community of Christchurch. We aspire to be the centre of excellence for French language and

Francophone culture inspiring learning, exchange and conviviality.

Fanny Lainé - President
Peter Moore - Vice President
Brad Evans- Treasurer

Vacant - Secretary

Katy Gosset - Committee Member
Andrew Starr - Committee Member
Allan Robertson - Committee Member
Philippe Gerbeaux - Committee Member
Deborah Watt - Committee Member
Nicolas Aillaud - Committee Member

Main Sources of Entity's Cash and Resources

Grants
Membership Fees
Lessons and Tuition

Main Methods Used by Entity to Raise Funds

Providing Lessons and Tuition to the Community

Independent Review Accountants

Community Capacity Accounting
PO Box 13 625

3 Carlyle Street

CHRISTCHURCH

Accountants

SBASI Limited
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Bankers

ANZ Bank New Zealand Limited

Registered Office and Physical Address

Unit4 &5

275 Cashel Street
Riccarton
CHRISTCHURCH
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Approval of Financial Report

Alliance Francaise De Christchurch Inc
For the year ended 31 December 2024

The Members are pleased to present the approved financial report including the historical financial statements of Alliance
Francaise De Christchurch Inc for year ended 31 December 2024.

APPROVED

Fanny Lainé - President

Peter Moore- Vice President
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Statement of Service Performance

Alliance Francaise De Christchurch Inc
For the year ended 31 December 2024

'What did we do?', 'When did we do it?"

Description of Entity's Outcomes

To promote the French way of life as part of the Canterbury community, through the teaching of the French language and
appreciation of the French culture.

2024 2023

Description and Quantification of the Entity's Outputs
Number of Subscriptions 316 1,091
Number of Hours Taught 3,602 3,152

Additional Information

Please note the definition of subscriptions has changes to now being memberships, now that all students are required to be
members.
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Statement of Financial Performance

Alliance Francaise De Christchurch Inc
For the year ended 31 December 2024

'How was it funded?' and 'What did it cost?’

NOTES 2024 2023
Revenue
Donations, fundraising and other similar revenue 1 74,009 62,507
Fees, subscriptions and other revenue from members 1 13,532 6,035
Revenue from providing goods or services 1 265,443 253,648
Interest, dividends and other investment revenue 1 1,066 860
Total Revenue 354,050 323,049
Expenses
Volunteer and employee related costs 2 241,118 225,659
Costs related to providing goods or service 2 81,271 95,228
Other expenses 2 6,650 7,391
Total Expenses 329,038 328,277
Surplus/(Deficit) for the Year 25,013 (5,228)

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached
Compilation Report.
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Statement of Financial Position

Alliance Francaise De Christchurch Inc
As at 31 December 2024

'What the entity owns?' and 'What the entity owes?"

NOTES 31 DEC 2024 31 DEC 2023
Assets
Current Assets
Bank accounts and cash 3 47,325 4,783
Debtors and prepayments 3 22,530 7,322
Inventory 3 2,420 2,420
Total Current Assets 72,275 14,525
Non-Current Assets
Property, Plant and Equipment 5 810,828 815,476
Total Non-Current Assets 810,828 815,476
Total Assets 883,104 830,002
Liabilities
Current Liabilities
Creditors and accrued expenses 4 30,047 24,526
Employee costs payable 4 8,893 4,077
Unused donations and grants with conditions 4 24,718 -
Total Current Liabilities 63,657 28,603
Non-Current Liabilities
Loans 4 13,273 20,238
Total Non-Current Liabilities 13,273 20,238
Total Liabilities 76,931 48,841
Total Assets less Total Liabilities (Net Assets) 806,173 781,160
Accumulated Funds
Accumulated surpluses or (deficits) 6 806,173 781,160
Total Accumulated Funds 806,173 781,160

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached
Compilation Report.
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Depreciation Schedule

Alliance Francaise De Christchurch Inc
For the year ended 31 December 2024

CLOSING ACCUM

NAME PURCHASED COST  OPENING VALUE PURCHASES RATE DEPRECIATION DEP CLOSING VALUE
Buildings & Leasehold Improvements

6 * Heaters 27 Jan 2023 2,290 756 - 67.00% 756 2,290 -
6 * Panel Heaters 13 Jun 2022 1,143 690 - 286 738 405
Beattie Air Conditioning - 46832 24 May 2022 5,547 5,085 - 5.00% 277 740 4,807
Internal Fitout 31 May 2017 41,005 20,361 - 10.00% 2,036 22,680 18,325
Kitchenette 17 Oct 2018 18,257 10,511 - 10.00% 1,051 8,797 9,460
Risco Agility 4 Wireless Alarm System 3 Dec 2019 1,858 1,842 - 0.07% 1 18 1,841
Unit 4 275 Cashel Street Christchurch 12 Jul2017 283,333 283,333 - 0.00% - - 283,333
Unit 5 275 Cashel Street Christchurch 12 Jul 2017 263,333 263,333 - 0.00% - - 263,333
Vinyl in big room 5Dec 2018 7,756 7,172 - 0.07% 5 589 7,167
Total Buildings & Leasehold Improvements 624,522 593,082 - 4,413 35,852 588,670
Land at Cost

Unit 4 275 Cashel Street Christchurch 12 Jul 2017 96,667 96,667 - 0.00% - - 96,667
Unit 5 275 Cashel Street Christchurch 12 Jul2017 116,667 116,667 - 0.00% - - 116,667
Total Land at Cost 213,334 213,334 - - - 213,334
Plant & Equipment at Cost

15 Std Stacker Chairs - Removable Arms 1 May 2011 1,725 117 - 19.20% 22 1,631 94
2 * Lenovo laptops (Celine + spare) 9 Nov 2024 1,736 - 1,736 50.00% 145 145 1,591
20 Octagonal Tables 9 Aug 2017 3,520 847 - 20.00% 169 2,842 678
3 * Lenovo V15 G2 Business Laptops 23 Jun 2023 2,879 2,039 - 50.00% 1,019 1,859 1,019
4 Deluxe Tables (1800 x 800) 1 May 2011 932 110 - 15.60% 17 840 93
40 Std Stacker Chairs 1 May 2011 2,400 163 - 19.20% 31 2,268 132
5 Trestle Tables 310ct 2013 350 84 - 13.00% 11 277 73
These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached Compilation Report.
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CLOSING ACCUM

NAME PURCHASED COST  OPENING VALUE PURCHASES RATE DEPRECIATION DEP CLOSING VALUE
Book Bin Trolley 20 Apr2018 333 160 - 12.00% 19 192 141
Electrical Equipment Cashel Street setup 22 Sept 2017 2,779 454 - 25.00% 114 2,438 341
Epson Projector 12 May 2017 3,232 113 - 40.00% 45 3,164 68
Epson Projector (mounted) 7Jul2015 2,829 249 - 25.00% 62 2,642 187
Epson Projector EB685W 24 Jul 2017 1,942 73 - 40.00% 29 1,898 44
F & P Fridge Freezer 14 Nov 2019 1,428 1,398 - 0.10% 1 31 1,397
Gazebo/Marquee 31Jul2014 302 80 - 13.00% 10 232 70
Laptop 29 Nov 2011 1,105 - - 50.00% - 1,105 -
Library Book Tower 20 Apr2018 758 365 - 12.00% 44 437 321
Living & Co Furniture 6 Aug 2018 665 334 - 12.00% 40 371 294
Signage (Cashel St) 23 Feb 2017 1,732 837 - 10.00% 84 979 753
Storytime Station 20 Apr2018 947 455 - 12.00% 55 546 401
Television 10 Apr2013 1,360 6 - 40.00% 2 1,356 4
Trieste TRD-D8P SS Dishwasher 14 Nov 2019 820 803 - 0.10% 1 18 802
Wave Book Display 20 Apr2018 584 281 - 12.00% 34 337 247
Whiteboard (1200 x 2400) 1 May 2011 296 20 - 19.20% 4 280 16
Whiteboard MDF Glass 15Jun 2011 643 72 - 16.00% 12 582 61
Total Plant & Equipment at Cost 35,296 9,060 1,736 1,971 26,472 8,825
Total 873,152 815,476 1,736 6,384 62,324 810,828

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached Compilation Report.
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Statement of Cash Flows

Alliance Francaise De Christchurch Inc
For the year ended 31 December 2024

'How the entity has received and used cash'

2024 2023
Cash Flows from Operating Activities
Donations, fundraising and other similar receipts 98,994 50,797
Fees, subscriptions and other receipts from members 15,416 6,835
Receipts from providing goods or services 292,412 285,573
Interest, dividends and other investment receipts 1,066 860
GST (29,244) (28,231)
Payments to suppliers and employees (326,161) (327,432)
Cash flows from other operating activities (306) -
Total Cash Flows from Operating Activities 52,176 (11,599)
Cash Flows from Investing and Financing Activities
Proceeds from loans borrowed from other parties 20,632 1,075
Payments to acquire property, plant and equipment (4,614) (2,290)
Repayments of loans borrowed from other parties (27,597) (9,309)
Cash flows from other investing and financing activities 1,945 866
Total Cash Flows from Investing and Financing Activities (9,634) (9,657)
Net Increase/(Decrease) in Cash 42,542 (21,257)
Cash Balances
Cash and cash equivalents at beginning of period 4,783 26,040
Cash and cash equivalents at end of period 47,325 4,783
Net change in cash for period 42,542 (21,257)

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached

Compilation Report.

2024 Performance Report  Alliance Francaise De Christchurch Inc

Page 12 of 20





SMALL
B A BusinEss
ACCOUNTING

Statement of Accounting Policies

Alliance Francaise De Christchurch Inc
For the year ended 31 December 2024

'How did we do our accounting?’

Basis of Preparation

The Performance Report is prepared in accordance with the External Reporting Board (XRB) Tier 3 (NFP) Standard. The entity is
eligible to apply these requirements as it does not have public accountability and has total annual expenses equal to or less than
$5,000,000. All transactions in the Performance Report are reported using the accrual basis of accounting. The Performance
Report is prepared under the assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable and
accounts receivable which are stated inclusive of GST.

Income Tax

Alliance Francaise De Christchurch Inc is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Fixed Assets

Items of non-current assets are recognised at Cost less accumulated depreciation. Only assets costing $1,000 or more are
capitalised, those less than this are expensed.

Depreciation of assets purchased prior to 01 January 2019 has been calculated at the maximum rates permitted by the Income
Tax Act. Assets purchased after this date have been depreciated on a straight line basis as follows:

Computer Equipment: Over 3 years
Building Fitout and Fittings - Over 15 years
All other Assets - Over 10 years

Grants

The Trust has adopted the tier 2 standards in accordance with PBE ISAS 41 and uses the market value technique to determine
the fair value of the financial instruments.

Investments are stated at cost when purchased and are adjusted to market value at the balance date each year.

Income, other than dividends, is recognised on an accrual basis where appropriate.

Revenue
Revenue includes income from grants received, donations, rental income, tuition and lesson income and interest.

This income is recognised when it is received or when any obligations to receive the income have been fulfilled.
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Stock on Hand

Stock on hand is recognised at the lower of cost, determined on a first-in first-out basis and net realisable value.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous
reporting period.
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Notes to the Performance Report

Alliance Francaise De Christchurch Inc
For the year ended 31 December 2024

2024 2023
1. Analysis of Revenue
Donations, fundraising and other similar revenue
Donations 73 170
Grants - No GST 72,161 62,337
Grants - With GST 1,775 -
Total Donations, fundraising and other similar revenue 74,009 62,507
Fees, subscriptions and other revenue from members
Income - Membership Fees 13,532 6,035
Total Fees, subscriptions and other revenue from members 13,532 6,035
Revenue from providing goods or services
Adult Classes Offsite 5,081 6,309
Adult Classes Onsite 95,214 100,681
Adults Workshops 2,704 1,472
Children Classes Offsite 18,242 12,147
Children Classes Onsite 36,803 18,645
Children Holiday Programme 10,141 8,779
Income - Cultural Activities 17,139 7,943
Income - DELF/DALE Exams 2,539 9,207
Income - Room Hire 1,443 383
Income - School Immersion Program - 211
Income - Student books 11,956 17,876
Private Tuition 63,439 69,817
Sales of Donated Goods 619 180
Sales of purchased goods 122 -
Total Revenue from providing goods or services 265,443 253,648
Interest, dividends and other investment revenue
Interest Received 1,066 860
Total Interest, dividends and other investment revenue 1,066 860
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2024 2023
2. Analysis of Expenses
Volunteer and employee related costs
Allowance Stagiaire 16,700 -
Travel Expenses International - 3,423
Travel Expenses within NZ 723 8,137
Wages - Casual teachers 15,665 65,766
Wages - Salary 208,029 148,333
Total Volunteer and employee related costs 241,118 225,659
Costs related to providing goods or services

ACC Levies 694 467
Accounting Fees 3,960 7,148
Advertising Expense 137 -
Audit Fees (2,440) 2,440
Bank Fees 610 496
Body Corporate Charges 12,566 14,896
Books / DVDs ( Library) 304 167
Cleaning 4,450 4,930
Computer Costs 5,345 5,354
Cultural Event 12,112 7,864
Customs charges - 361
DELF/DALF Exam 1,582 1,171
Eftpos Expenses 2,563 2,786
Electricity/Heating 3,369 3,761
Entertainment 226 45
Fixed Assets <$1000 96 963
Grants expenses with GST 5,250 -
Holiday Programme Expenses 662 -
Insurance 4,105 3,552
Interest - Loans 631 1,075
Interest - Other 110 10
IRD Penalties 46 147
Lessons Expenses 1,058 874
Office Expenses 739 781
Photocopier & Printing 4,801 4,946
Postage/Stationery 66 1,600
Professional development 170 -
Rates 1,853 2,178
Repairs/Maintenance 1,172 2,591
Security 412 439
Staff Expenses 407 1,122
Students Books/Resourses 11,009 19,736
Subscriptions 1,556 1,826
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2024 2023
Telecommunications 1,651 1,501
Total Costs related to providing goods or services 81,271 95,228
Other expenses
Bad Debts 266 -
Depreciation 6,384 7,391
Total Other expenses 6,650 7,391
2024 2023
3. Analysis of Assets
Bank accounts and cash
ANZ 011 Account 1,807 751
ANZ Flexible Facility 31,625 1,178
ANZ Online Call Account 13,617 13
eway Settlement Account - 2,595
Petty Cash (Cash on Hand) 276 246
Total Bank accounts and cash 47,325 4,783
Debtors and prepayments
Accounts Receivable 17,327 4,187
Body Corporate Accrual 3,621 1,702
Prepaid Insurance 1,582 1,433
Total Debtors and prepayments 22,530 7,322
Inventory
Stock on Hand 2,420 2,420
Total Inventory 2,420 2,420
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2024 2023
4. Analysis of Liabilities
Creditors and accrued expenses
Accounts Payable 17,885 13,602
Accrued Expenses - General - 2,440
ANZ Credit Card 1,148 (350)
GST 8,101 3,982
PAYE Payable To IRD 2,913 2,600
Wages Payable Account - 2,251
Total Creditors and accrued expenses 30,047 24,526
Employee costs payable
Leave Provision 8,893 4,077
Total Employee costs payable 8,893 4,077
Unused donations and grants with conditions
Grants Receipted in Advance 24,718 -
Total Unused donations and grants with conditions 24,718 -
Loans
ANZ Loan 1003 - 10,238
ANZ Loan 1007 4,607 -
IRD Covid Loan 8,666 10,000
Total Loans 13,273 20,238
2024 2023
5. Property, Plant and Equipment
Land
Land at cost 213,334 213,334
Total Land 213,334 213,334
Buildings
Buildings at cost 624,522 624,522
Accumulated depreciation - buildings (35,852) (31,439)
Total Buildings 588,670 593,082
Plant and Equipment
Plant and machinery owned 35,296 33,561
Accumulated depreciation - plant and machinery owned (26,472) (24,501)
Total Plant and Equipment 8,825 9,060
Total Property, Plant and Equipment 810,828 815,476
2024 2023
6. Accumulated Funds
Accumulated Funds
Opening Balance 781,160 786,388
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2024 2023
Accumulated surpluses or (deficits) 25,013 (5,228)
Total Accumulated Funds 806,173 781,160
Total Accumulated Funds 806,173 781,160
7. Grants
2024 Unspent as at 01/01/2024 Received Expended Unspent as at 31/12/2023
BP Foundation $0.00 $2,880.00 $2,880 $0.00
French Embassy $0.00 $95,774 $69,280 $24,718
Totals $0 $97,129 $97,129 $0.00
2023 Unspent as at 01/01/2023 Received Expended Unspent as at 31/12/2023
Pub Charity $4,666 $0.00 $4,666 $0.00
Lion Foundation $2,290 $0.00 $2,290 $0.00
French Ministry (STAFE) $0.00 $4,485 $4,485 $0.00
French Embassy $4,755 $46,141 $50,896 $0.00
Totals $11,711 $50,626 $62,337 $0.00

8. Commitments

There are no commitments as at 31 December 2024 (Last year - nil).

9. Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at 31 December 2024 Last year - nil).

10. Assets Held on Behalf of Others

No assets are held on behalf of others.

11. Security over Assets

First Charge Registered Mortgage CB46A/17, 4/275 Cashel St - Priority Amount $750,000 (Closed)
First Charge Registered Mortgage CB44A/650, 5/275 Cashel St - Priority Amount $810,000

12. Related Parties
Brad Evans as treasurer is a related party to SBA, whom provide accountancy and bookkepping services to the society. The

amount of service is a fixed monthly amount of $330 for an agreed service level. The relationship between Brad as treasurer and
Alliance is subject to policy agreed by the committee. There were no other related party transactions.

13. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the Performance Report
(Last year - nil).

14. Ability to Continue Operating
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The entity will continue to operate for the foreseeable future.
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OPERATIONS REPORT

Alliance Française de Christchurch

Annual General Meeting – 24 May 2025



In 2024, the Alliance consolidated the progress made in 2023 to deliver high-quality language education and a vibrant cultural programme. With a more stable staff team, consistent administrative support, and the continued development of new offerings, the organisation strengthened its foundations and reinforced its presence in the community. This stability translated into increased enrolments, greater teacher and student engagement, and a richer cultural calendar. These advances are the result of sustained collective effort from staff, volunteers, Executive Committee members and key partners and donors working together to affirm the Alliance’s role as a leading French language and cultural centre in Christchurch. Looking ahead, however, maintaining this level of activity may prove challenging, as 2024 was marked by particularly favourable grant support and a significant reliance on volunteer contributions -both of which may be difficult to sustain at the same level over time.



TEACHING 



Regarding teaching activities, in 2024 we streamlined the teaching team to a more sustainable and efficient structure, with no more than 7 salaried teachers on the payroll throughout the year – down from 14 in 2023 and 11 in prior years. By year’s end, this included 2 teachers on permanent contracts and 2 on fixed-term contracts, forming a stable core of four, supported by a small pool of casual staff for replacements as needed. This structure significantly reduced my administrative workload and reflects the success of our long-term strategy to professionalise the team by retaining a small number of experienced educators for a longer time. The resulting continuity has had a clear and positive impact on both the student experience and the overall stability of the organisation.



On the administrative side, we were lucky to welcome a new Volontaire Internationale (VI), who effectively doubled our administrative capacity. Mathilde Chaumeil arrived in October and rapidly fit into the team. She is doing a stellar job at managing all our classes, fostering student progress, supporting our teachers and developing new offerings. Her meticulous work has significantly improved the quality of our teaching and she is appreciated by all – students, teachers, and myself. 



In 2024 we also resumed the use of interns and hosted 3 stagiaires throughout the year. These additional team members provided much-needed support not only in the classes but also across various functions in the organisation – although they require a fair amount of training and support. 



This consolidation, combined with strong marketing efforts and a general post-COVID return to normal, is likely to have contributed to a the increase in sales that we have observed in 2024:

· A 3% increase in enrolment: 1,126 vs. 1,091 the previous year[footnoteRef:1], reversing a downward trend started in 2021 (1,252 in 2022, 1,501 in 2021)  [1:  667 classes, 180 PT, 236 CHP days, 43 workshops (vs. 581 classes, 198 PT, 192 CHP, 120 workshops in 2023)] 


· A 14% increase in the number of hours taught: 3,602 vs. 3,152 the previous year[footnoteRef:2], consolidating the increase observed in 2023 (2,996 in 2022 and 3,577 in 2021) [2:  2,508 hours taught in classes and 1,094 in PT (vs. 2,076.5 classes, 1,075.5 PTs in 2023)] 


· A 22% increase in the number of students: 446 vs. 367 the previous year, again confirming an increase observed in 2023 (324 in 2022, 351 in 2021)

· AND a 37% increase in the number of students taking the DELF exam (Diploma of French Language Studies): 100 vs. 73 in 2023.[footnoteRef:3]  [3:  DELF Scolaire (71 vs. 46 in 2023); DELF Tout Public (9 vs. 13 in 2023) DELF Prim/Junior (20 vs. 14 in 2023)] 




In addition, alongside our core classes and lessons, we were also able to launch several new offerings, which proved to be very successful. I am referring to:

· The One-Day School programme, effectively a whole day of French School (so it is quite pricey), which had an average of 6 children enrolled in each programme each term.

· The Children’s Holiday Programme, which we transformed to offer enriching experiences focused on specific skills (such as cooking or acting) led by external experts. The revised format moved beyond simple play to incorporate real learning outcomes, resulting in a threefold increase in enrolments and a significant rise in profits.

· A French-language immersion trip to French Polynesia, co-organised with other Alliances in New Zealand, and which yields excellent return on investment.



CULTURAL AND SOCIAL ACTIVITIES 



In terms of cultural activities, I am glad to report that we were able to pursue and even expand the ambitious programming initiated in 2023. And 2024 was a very busy cultural year! We continued our regular events, with 9 film screenings at, and in partnership with, the Lumière Cinemas; with 6 breakfasts, sponsored by our new partner Bonne Maman; the visit of 3 French artists/writers in residence in New Zealand; 11 Apéritif nights at important dates throughout the year – for example the Fête de la musique, Bastille Day or for the Beaujolais Nouveau; and 10 storytelling sessions for children. In addition to these, we launched new regular events, such as Game Nights (board games and card games)(3); children’s yoga sessions (9) and a Book Club.



Thanks to a grant from the French Government, we were able to build a pétanque court in the garden, which is a great addition to game nights, Apéro nights and most children’s programmes.



But we were also able to organise new and original events, thanks to a very creative and proactive VI, a wide range of volunteers, and a hands-on Executive Committee. For example we organised:

· Two French Markets (in January and July), which gathered dozens of our partners and hundreds of members of the public, also generating a welcome profit;

· The live broadcasting of the opening ceremony of the Paris Olympic Games combined with a French breakfast in July, which gathered more than 50 guests.

· And a Programme for Teens to engage high school students and their teachers, and which included a breakfast (for 70); a cooking contest; and the Concours Oral (National French Speaking Competition for Year 12/13s, with the Y13 winner hailing from Christchurch again this year!)

· We also organised: a photography workshop; many cooking classes; a gastronomic treasure hunt in Christchurch; an immersion trip to Akaroa; a visit of the French team of Sail GP (international sailing competition); 2 interactive digital exhibitions; and much more!



THANKS



None of this could have happened without the commitment and support of the people who make the Alliance:



I extend my sincere thanks to our dedicated teachers, whose professionalism and passion are the cornerstone of our reputation as a leading provider of French language education. I am also grateful to our 2024 Executive Committee and successive Presidents, Jeremy Chang, Fanny Lainé and Peter Moore, for their commitment and leadership. In particular I want to thank Fanny for her unwavering energy and support, and her daily presence, always ready to advise and lend a hand when needed. My thanks also to former President Stephanie Sew Hoy, whose wisdom continues to guide me. 



I would also like to recognise the many volunteers who generously give their time and energy – often behind the scenes – to help us maintain our premises, run our operations, and deliver a vibrant programme of events. Finally, we thank you – our members – for your continued engagement and trust. Your support is what keeps the Alliance alive and thriving. It is worth noting that Alliance memberships almost doubled compared to 2023.[footnoteRef:4] We warmly welcome all our new members. [4:  We sold 316 in 2024 vs. 161 in 2023 (161).] 




We value and are extremely grateful for our collaborative relationships with a great number of partners. Fanny already mentioned our corporate partners (Lumière Cinemas, Bonne Maman, Bellbird Baked Goods, Lireka) and I want to add: the Alliance Française Federation, the French Programme at the University of Canterbury, French Education New Zealand (FRENZ) and the staff at the bilingual units at Burnside Primary School and Haeata Community Campus in Christchurch; the New Zealand Association of French Teachers (NZAFT) and French teachers across Christchurch’s secondary schools; French Aoteaora Science, Technology and !nnovation / FAST!; and the French Honorary Consul, Coralie de la Fage. We are deeply appreciative of the continued engagement and invaluable contributions of each and all of these partners.



Finally, we of course extend our most sincere thanks to the Embassy of France[footnoteRef:5], the French Ministry of Foreign Affairs, and the Institut Français for their very  generous, ongoing financial support, which plays a critical role in enabling our work and sustaining our mission. [5:  Particularly Eric Soulier, COCAC] 
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ALLIANCE FRANCAISE CHRISTCHURCH 2025 ANNUAL GENERAL MEETING 24th MAY 2025

PRESIDENT REPORT



Introduction

Thank you again to all for being here today.

I would like to remind that today’s reports (President, Director and Treasurer’s) will cover the 2024 financial year.



Staff

First, a huge thank you to our staff (at Alliance Francaise Christchurch) for keeping the reputation of our association afloat and for their constant hard work.

We now count two permanent teachers within the team: Celine Mercier and Gabrielle Roche and all teachers are guaranteed a minimum number of hours. We are quite proud of this change introduced last year. It helps us gain some stability in the team. 

As a result, I have been very pleased to witness a significant positive change in the team dynamic towards the end of last year. Each of our teachers and stagiaires have brought value to our Alliance, both on the technical and human level:

· Luc Haustant for his commitment (he has now left us). 

· Camille Cheze (VI) for her force of persuasion and innovative ideas (she has been replaced with Mathilde Chaumeil).

· Mathilde Chaumeil (VI) for her coordination and organisation skills, her creativity and her curious mind. 

· Arthur Espinosa for his self-control and patience in any stressful situations (he has been replaced by Eva Marques).

· Eva Marques for her endless contagious enthusiasm and her skill as a fantastic catalyst for energy.

· Clara Jouhaneau (stagiaire) for her flexibility and easy-going attitude.

· Gabrielle Roche for being full of initiatives, passionate about her work and her permanent smile.

· Celine Mercier for being a role model to the rest of the team, her reliability and initiatives.

· Cynthia Isabelle, Michelle Craw, Sylvie Chappuis and Amandine Combes-Guerin our casual teachers for their support, dedication and flexibility.

Finally, I want to raise my hat to Isabelle for her constant bienveillance (benevolence) towards her team members, for her extreme resilience, and for being such a hard worker. Mathilde and Isabelle have formed a brilliant team and done a brilliant job at orchestrating with brio the daily operations of Alliance Francaise Christchurch. 



Committee

I would like to thank all the former and current committee members for their time during our regular monthly meetings and for being patient with me while I was learning all the aspects of the President’s role. 

A few departures linked to professional changes and/or personal circumstances have sadly occurred. The contribution of those members was however very much appreciated. I was pleased however to welcome new committee members subsequently, especially to welcome our new Treasurer, Brad Evans, who has brought professionalism and efficiency to the management of our finances (bravo et merci Brad!).



Members and Sponsors



Without our members, our Alliance would cease to exist so thank you to all, especially those who volunteer to help. Your incredible support is very much appreciated. We are also very grateful for all the volunteers who helps along the year in various ways, thank you very much for your valuable time. 

Thanks also for the generosity and support of our business partners: Sign of the Kiwi (merci Eric!), Lumiere Cinema (merci Nick!), Bell Bird (merci Alice et Jessica!) and The Parisian Bookkeeper (merci Stephanie!) - all of which have now become long term partners, and we are very appreciative for their support and donations. 

In 2024 we welcomed two fresh new partnerships: one with Bonne Maman which is now the highlight of our Petit Matin Croissant Breakfast event (merci Agnes!) and one with Lireka, who provide us and our members with discounted French books.



Performance 2024



2024 has marked by strong revenue, with several large Grants received from the French Embassy, the French Ministry of Foreign Affairs and the Institut Francais – to whom we are extremely grateful. These must be credited to Isabelle, Camille and Mathilde’s ability in building strong applications. 

We have not raised any local funds last year due to lack of capacity.



Despite a financial improvement compared to the 2023 financial year, we continue to have insufficient revenue for new projects. 



Goals 2025



Alliance Francaise Christchurch is an Incorporated Society and a Charity therefore we are required to meet the criteria imposed by the new Incorporated Society Act 2022 and the Charity Act 2005. 

The new law required us to reregister our Society and we will need to provide a Constitution that’s compliant with the new act. The discussion and the approval of the revised draft constitution is on the agenda of this AGM. 



At the end of last year, we have organised two Strategy meetings with the precious help of a Facilitator (merci Vaughan Broderick) and two former committee members (merci Antoine Denis et Ali Wilkinson!). Committee and staff members were part of these two meetings. 

We have answered the question: why Alliance Francaise Christchurch exists? And we have agreed on the following valued proposition: to provide a friendly and authentic community for Canterbury residents and visitors to engage with French language and francophone cultures. 

Thanks to these two workshops, we have materialised and shared our ideas to align ourselves on what are our common and prominent goals for 2025.



Our 2025 priorities are as follows:

1/ Our first strategic priority is to increase our revenue by building a nest egg to be able to increase our staff salaries and to hire at least one part-time support administrative employee. 

2/ Our second strategic goal is to protect our assets by strengthening the team stability.

3/ Our third strategic objective is to grow our number of students per class by reinforcing and professionalising our marketing tools. 



I now leave Isabelle and Brad to present their reports. 

Merci pour votre attention et écoute. 
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		Fanny Lainé 

Committee President / Présidente du comité de l'Alliance Française de Christchurch
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