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ALLIANCE FRANCAISE CHRISTCHURCH 2023 ANNUAL GENERAL MEETING 
MINUTES (DRAFT)
Units 4&5, 275 Cashel Street, Christchurch 
11.00am, Saturday, 27th May 2023

1. In attendance

Stephanie Sew Hoy, Fiona Bain, Jeremy Chang, Andrew Starr, Isabelle Guitard, Jude Laing, Peter Moore, Debbie Watt, Eric Mouhica, Heather Libeau Dow, Camille Cheze, Luc Haustant, Sophie Goossens, Julie Chandelier, Helene Bailliet, Karine Legeay-Fisher. 

2. Welcome and introductions

AFC President, Stephanie Sew Hoy, welcomed members, staff and guests, and asked members of the Executive Committee to introduce themselves (Fiona Bain, Jeremy Chang, Andrew Starr, Isabelle Guitard, Jude Laing, Peter Moore, Debbie Watt).

3. Apologies and Proxy Votes 

Chris Florkowski, Philippe Gerbeaux, Andy Smith, James Mehigan sent their apologies and appointed Stephanie Sew Hoy as their proxy to exercise their vote at this meeting. Additional apologies: Deborah Williams, Karine Hendriks (Manager AFC / Directrice)

4. Minutes of the previous AGM (held on 28th May 2022).

Motion: That the minutes be accepted as a true and correct record of that meeting.

Proposed by Stephanie Sew Hoy. Seconded by Debbie Watt. One abstention (Peter Moore, who was not at the meeting.) All remaining voted in favour. Motion passed. 

5. Receipt of reports and financial statements

Stephanie Sew Hoy presented her President report (see Appendix 1). The report mentions that Stephanie Sew Hoy and Fiona Bain will not be seeking re-election as President and Vice-President respectively.

Jude Laing, Committee Member, presented the Finance report (see Appendix 2).

Camille Chèze presented the Operations report (see Appendix 3).

Motions: 
That the President’s report be accepted.
That the Finance report be accepted.
That the Operations report be accepted.

Proposed by Stephanie Sew Hoy. Seconded by Fiona Bain. All voted in favour. Motion passed.

6. Election of Reviewing Accountant

Motion: To elect Community Capacity Accounting as the Reviewing Accountant.

Motion proposed by Stephanie Sew Hoy. Seconded by Jude Laing. All in favour. Motion passed.

7. Election of Officers
		
Nomination of the President:

Stephanie Sew Hoy is standing down as President. 
Peter Moore nominates Jeremy Chang. Seconded by Eric Mouhica.
All in favour. Motion passed.

Nomination of the Vice President:

Fiona Bain is standing down as Vice President.
Stephanie Sew Hoy nominates Andrew Starr. Seconded by Peter Moore.
All in favour. Motion passed.

Nomination of the Secretary:

Isabelle Guitard stands down as we take nominations for Secretary.
Stephanie Sew Hoy nominates Isabelle Guitard. Seconded by Debbie Watt.
All in favour. Motion passed

Nomination of the Committee members:

Stephanie Sew Hoy nominates Chris Florkowski, Debbie Watt, Peter Moore and Philippe Gerbeaux as Executive Committee Members.  Seconded by Fiona Bain.
All in favour. Motion passed.

8. General business

Heather Libeau Dow and Eric Mouhica shared words of appreciation, on behalf of AFC members and the Francophone/Francophile community of Christchurch, for the work and dedication of Stephanie Sew Hoy as President of the AFC for more than 7 years. 

Heather Libeau Dow asked who was the new French Ambassador to New Zealand and if she would come to the French Fest 2023 in Akaroa.  The French Ambassador is Mme Laurence Beau.  She would have been invited to attend to the FrenchFest, however we don’t know if she has accepted.

The AGM was concluded by Stephanie Sew Hoy at 11.35 am. 




Appendix 1: President’s report




Appendix 2: Finance report




Appendix 3: Manager’s report




Appendix 4: Financial Performance Statements
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Finance Report - Alliance Frangaise Christchurch
Annual General Meeting — 28 May, 2023

Introduction

For Alliance Frangaise Christchurch (AFC) 2022 was the most challenging financially since the onset of
the COVID-19 pandemic, with a number of issues that made managing both top and bottom lines more
difficult. Throughout the year COVID still impacted lesson attendance, as did increased inflation, and
when combined with lower than expected staff levels, made achieving our revenue targets very
difficult. However, the team did a great job in managing those factors within our control, such as
operational expenses to mitigate the impact on our bottom line.

Revenue

Total Revenue was down by 22% versus the prior year when adjusted for the COVID Support. Our three
largest sources of lesson income — group lessons, children’s holiday programme and private tuition
were all lower than prior year by an average of 30% reflected in the both the drop in course enrolments
and hours taught. This is a significant drop versus prior year however, 2021 was an exceptional year in
which we experienced a short lived boost from the feeling that COVID was behind us.

Operational expenditure

AFC’s operating expenses were down by 21%, whilst the main operating expense — salaries and wages
—also fell by 24%, broadly in line with the reduction in lessons income. The printed resources expense
increase reflects the in-house printing of brochures and teaching materials which is a one-off increase
and in the future will be outsourced.

Our new financial reporting system using the Charities Services financial reporting framework is now
well bedded in and our part-time bookkeeper helped us greatly.

Balance Sheet and Cashflow

As in 2022 and 2021 we reduced our loan debts, in particular those at higher levels of interest which
is particularly important in times of rising inflation. We paid off the Government small business
“cashflow loan” of $20,800 in full to avoid any interest payments, which enabled us to take advantage
of the Governments “top-up loan” of $10,000 which is interest free for 2 years. This shift in our loan
profile allowed us to repay one of our bank loans of $7783 in the year.

For most of the year we had an administrative assistant who helped us reduce our debtors markedly
versus the prior year, which hugely improved our cashflow.
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We ended the year with a good cash position thanks to the team’s effort in managing invoices and
expenses, and more so from the generous increase in grants and the lower but still appreciated
Government COVID-19 support.

Challenges ahead

A return to the “business as usual conditions” we had pre-pandemic was forecast for 2022. We
anticipate this will begin in 2023 albeit with the headwinds of inflation. This will make revenue growth
challenging with general inflation impacting discretionary spend however, student and membership
levels remain high which is promising.

However, now we have a full team of staff and good financial processes, the ongoing focus on cashflow
and expense management coupled with grant receipts will help us maintain a cashflow neutral position
and strengthen our balance sheet in the year ahead.
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Operations Report - Alliance Frangaise de Christchurch
Annual General Meeting — 27 May, 2023

2022 AFC in nhumbers

Last year was a challenging one due to the continuing COVID-19 pandemic, rising inflation and the
absence of two key roles for part of the year. Unfortunately, this had a big impact on the scope of
teaching, cultural and social activities we were able to offer and as a consequence had a negative
impact on our performance numbers.

We had:

e 1252 enrolments (1501 in 2021)

e 2996 hours taught (3577 in 2021)

e 11 Teachers (11in2021)

e 83 Memberships, includes 16 family memberships and 3 school memberships (99 in 2022)

Inspite of these challenges, the AFC team did a great job in continuing to provide lessons to a high
standard.

Language Offerings

With the reopening of New Zealand’s borders, we welcomed our Volontaire International (Head of
Teaching) but only in December 2022. Part of the Head of Teaching’s role is to develop our courses
and programmes, supporting our teachers and building partnerships with schools, so we missed this
during most of the year. Also, we were without a Directrice for four months. These staff constraints
meant our focus was on providing our core language offerings to children and adults, private lessons
and the Children’s Holiday Programme.

Our language highlights for the year were:

e Children’s Holiday Programme — 288 enrolments across the year

e lLanguage fresher workshops between Terms

e DELF Scolaire - 49 students, DELF Prim/Junior and DELF tout public - 24 students

e Concours Oral - National French Speaking Competition for Year 12&13 students. Year 13
winner came from Rangi Ruru
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We continue to have excellent relationships with French teachers in High Schools and with the French
Department at the University of Canterbury. It was great to see that a winner of the Concours Oral
Competition came from the Canterbury region.

A special thanks to the AFC team who worked incredibly hard during 2022. Bronwyn, our part-time,
bookkeeper continues to do a fantastic job for us, helping us with our finance and payroll
administration.

The generous grants from the Embassy of France were a great help in supporting our activities. We
are extremely grateful for their support. Also, we are hugely thankful for the funding we received from
the Pub Charity and the Lion Foundation.

Cultural and Social Activities

We continued to have our regular small cultural events such as Le French Guest, Le Petit Matin
Croissant, Le Scrabble and Pause Littéraire, which our participants really enjoy. Most of our other
cultural events were held at AFC, as there was still public hesitancy about going to larger events as the
COVID-19 pandemic is still to run its course.

Highlights from our cultural calendar in 2022 were:

e Opening of the refurbished New Caledonia Space and an apéro quiz on New Caledonia

e Féte de la Musique with musicians Marianne and Julien (Brazilian music with a French twist),
followed by an apéro-quiz on music

o New Caledonia Short Film Festival at Lumiere Cinéma

e Ciné-Mobmes: Festival du film d'animation during the spring school holidays

e Breakfast screening of the semi-final of the Football World Cup match France vs Morocco

e Paris S’éveille the radio programme we sponsor on Plains FM, hosted by Antonio Viselli and
Eric Mouhica aired continuously throughout 2022

A big thank you to the Executive Committee and volunteers for their help with organising the cultural
and social events, and the garden working bee. Their help is really appreciated.
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These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Francaise De Christchurch Inc

Statement of Financial Performance
For the period 1 January 2022 to 31 December 2022

2022 2021
Revenue SNZ SNZ
Donations, fundraising and other similar revenue
Donations S - S 236
Grants Note 1 S 40,441 S 25,044
Fees, subscriptions and other revenue from members
Membership Fees S 4,033 S 4,894
Revenue from providing goods or services
Children's Holiday Programme S 9,567 S 13,438
Group Lessons S 127,442 S 176,648
Private Tuition S 42,963 S 64,421
Text Books S 10,550 S 12,984
DELF/DALF Exams S 2,009 S 5,248
Room Hire S 2,643 S 3,130
Interest, dividends and other investment revenue
Interest S 380 S 88
Other Revenue
Government COVID Support S 14,944 S 27,910
Total Revenue S 254,972 S 334,042
Expenses
Volunteer and employee related costs
Salaries & Wages S 183,535 S 239,823
ACC Levies S 778 S 713
Other Staffing Costs S 1,056 S 2,080
Cost related to providing goods or services
Advertising S 234 S 438
Bad Debts S 60 S 317
Bank & Merchant Expenses S 3,617 S 5,011
Building & Accommodation S 15,824 S 21,370
Computer Costs S 5,388 S 8,371
Cultural Events S 1,442 S 1,599
DELF/DALF Exam S 77 S 714
Insurance S 2,596 S 3,307
Lesson Expenses S 7,619 S 9,419
Office and General Expenses S 9,732 S 10,142
Printed Resources S 11,372 S 9,135
Subscriptions S 3,019 S 2,850
Other expenses
Accounting and Review fees S 9,349 S 11,745
Interest ANZ Mortgages S 1,477 S 2,079
Depreciation Note 2 S 5,498 S 5,933
Total Expenses S 262,674 $ 335,045
Surplus/(Deficit) (s 7,702) (S 1,004)

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Francgaise De Christchurch Inc

Statement of Financial Position

As At 31 December 2022

2022 2021

ASSETS SNz SNz
Current Assets

Bank accounts and cash Note 7 S 26,040 S 45,364

Debtors S 2,040 S 10,227

Other Current Assets Note 8 S 9,239 S 9,330
Total Current Assets S 37,319 S 64,921
Non-Current Assets

Property, Plant & Equipment Note 2 $ 818,503 S 816,479
Total Non-Current Assets $ 818,503 S 816,479
TOTAL ASSETS S 855,822 $ 881,400
LIABILITIES

Unexpended Grants Note 1 S 11,711 S 1,956

Creditors and Accrued Expenses Note 9 S 20,459 S§ 31,546

Employee Costs Payable Note 10 S 4979 S 5,007

Revenue in Advance Note 11 S 3,812 S 216

Loans Note 12 S 28,472 S 48,585
TOTAL LIABILITIES S 69,432 S 87,309
NET ASSETS S 786,390 S 794,091
Accumulated Funds

Accumulated Funds S 786,390 S 794,091
TOTAL Accumulated Funds S 786,390 S 794,091

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Francgaise De Christchurch Inc

Statement of Cash Flows
For the period 1 January 2022 to 31 December 2022

2022 2021

Operating Cash Received SNZ SNZ

Donations, fundraising and other similar receipts S 50,196 S 24,236

Fees, subscriptions and other receipts from members S 4,033 S 4,894

Receipts from providing goods or services S 206,312 S 268,767

Interest, dividends and other investment receipts S 380 S 88

Other Receipts S 14,944 S 27,910
Total Operating Cash Received S 275,864 S 325,895
Operating Cash Applied

Payments to suppliers and employees ($  263,811) (S 325,768)
Total Operating Cash Applied (5 263,811) (5 325,768)
Operating Cash Flow $ 12,053 S 127
Investing/Financing Cash Received S - S -
Investing/Financing Cash Applied

Purchase of Fixed Assets (S 7,522) S -

Repayments of loans borrowed from other parties (S 20,113) (S 17,658)
Total Investing/Financing Cash Applied (5 27,635) (S 17,658)
Investing/Financing Cash Flow (§ 27,635) (5 17,658)
GST movement (S 3,742) S 1,075
Net Cash Flow ($ 19,324) (§ 16,457)
Add Opening Cash Balance S 45364 S 61,821
Closing Cash Balance $ 26,040 S 45,364
Represented by:
Bank accounts & Cash on Hand Note 7 S 26,00 S 45,364

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Francgaise De Christchurch Inc
Statement of Service Performance

Mandatory disclosures according to s.4 of PBE SFR-A (NFP)

Outcomes
To promote the French way of life as part of the Canterbury community, through the teaching of the
French language and appreciation of the French culture.

Outputs
Actual | Actual
2022 2021
Number of subscriptions 1252| 1501
Number of hours taught 2996| 3577

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Francgaise De Christchurch Inc
Entity Information

Mandatory disclosures according to s.3 of PBE SFR-A (NFP)

Type of Organisation
Alliance Frangaise De Christchurch Inc is a Society under the Incorporated Societies Act 1908.

Alliance Francaise De Christchurch Inc is a registered charity.
Registration Number: CC48078

Purpose of Organisation

Alliance Francaise De Christchurch provides high quality French tuition to children, youth and
adults and French themed cultural and social activities to the community of Christchurch. We
aspire to be the centre of excellence for French language and Francophone culture inspiring
learning, exchange and conviviality.

Organisation Structure

The organisation is governed by an Executive Committee. The Officers and Executive Committee
are to be elected at the AGM.

We are affiliated with seven other Alliance Frangaise in New Zealand.

Main Sources of Funds
The organisation is primarily funded through revenue received from French language tuition.

Main Methods of Fundraising

The organisation regularly applies to philanthropic or government funders for grants and
donations.

The organisation raises membership fees and service fees.

Volunteers and in-kind Donations
The organisation relies heavily on volunteers. Volunteers make up part of the governance team
and many of the activities team are either part paid, part volunteer or fully volunteer.

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Francgaise De Christchurch Inc

Statement of Accounting Policies

Basis of Preparation

Alliance Francaise De Christchurch Inc is eligible and has elected to apply accounting standard
PBE SFR-A(NFP) because it is not publicly accountable, is not large, and has annual expenditure
of less than $2,000,000.

Transactions are reported on an accrual basis with the exception of the Statement of Cash Flows.
The Financial Statements contained within this report have been prepared on the assumption
that the organisation will continue operating for at least 12 months after Balance Date.

Taxation
As a Registered Charity the organisation is exempt from Income Tax.

The organisation is registered for GST, and all figures are shown exclusive of GST with the
exception of Payables and Receivables disclosed in the Statement of Financial Position.

Fixed Assets

Items of non-current assets are recognised at Cost less accumulated depreciation. Only assets
costing $1,000 or more are capitalised, those less than this are expensed.

Depreciation of assets purchased prior to 01 January 2019 has been calculated at the maximum
rates permitted by the Income Tax Act . Assets purchased after this date have been depreciated
on a straight line basis as follows:

Computer equipment: over 3 years

Building Fitout and Fittings - over 15 years

All other Assets - over 10 years

Grants

Grants and donations income is accounted for depending on whether or not it has a "use or
return" condition attached. Where no use or return conditions are attached, the revenue is
recorded as income when cash is received. Where income includes a use or return condition, it is
initially recorded as liability on receipt. The income is then subsequently recognised within the
Statement of Financial Performance as the performance conditions are met.

Bank Accounts and Cash
Bank Accounts and Cash in the Statement of Cash Flows comprise cash balances and bank
balances (including short term deposits) with original maturities of 90 days or less.

Stock on Hand
Stock on hand is recognised at the lower of cost, determined on a first-in first-out basis and net
realisable value.

Changes in Accounting Policies
All accounting policies have been applied consistent with the previous year.

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Notes to the Accounts

1 Grants

Alliance Francgaise De Christchurch Inc

Alliance Frangaise De Christchurch Inc has received and expended the following grants, with thanks:

2022 |

Unspent as at

Unspent as at

beginning of year Received Expended end of year
Pub Charity S - S 9,850 | S 5,184 | S 4,666
Lion Foundation S - S 2,290 | S - S 2,290
G tof N
overnment of Tew $ 1,956 | $ 1,000 | $ 2,956 | $ -
Caledonia
French Ministry (STAFE) $ . $ 12.694 | $ 12,693 | $ .
French Embassy S - S 24,363 | S 19,608 | S 4,755
Totals $ 1,956 | $ 50,197 | $ 40,441 | S 11,711
2021 |
Unspent as at Unspent as at
beginning of year Received Expended end of year
Government of New
Caledonia S 3,000 | S - S 1,044 | S 1,956
French Embassy S - S 24,000 | S 24,000 | S -
Totals S - S 24,000 | S 25,044 | S 1,956
2 Fixed Assets
2022 |
Book Value
Asset Class Book Value 2020 Net Additions Depreciation 2021
Land S 213,334 [ S - S - S 213,334
Building & Leasehold
Improvement S 593,806 | $ 7,522 | S 4,197 | S 597,130
Plant & Equipment S 9,338 | $ - S 1,301 | $ 8,037
Total S 816,479 | $ - S 5,498 | $ 818,503
2021 |
Book Value
Asset Class Book Value 2019 Net Additions Depreciation 2020
Land S 213,334 | S - S - S 213,334
Building & Leasehold
Improvement S 598,048 | S - S 4,242 | S 593,806
Plant & Equipment S 11,030 | S - S 1,692 | S 9,338
Total S 822,412 | $ - S 5934 | S 816,479

3 Contingent Liabilities, Commitments and Guarantees
There were no contingent liabilities or guarantees as at 31 December 2021 (Last year - Nil).

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.






4 Events after Balance Date

There were no events after balance date

5 Related Parties
There were no transactions involving related parties during the financial year. (Last year - Nil)

6 Movements in Reserves

2022 2021
Opening Balance S 794,091 S 794,628
Funds Accumulated During Year S (7,702) S (1,004)
Prior Period Adjustment (Note 15) $ - $ 467
Closing Balance S 786,390 $ 794,091
7 Bank Accounts and Cash
2022 2021
ANZ Operating Account (00) S 9,080 S 14,306
ANZ Online Call Account (01) S 15,148 S 30,445
ANZ Go Account (11) S 155 S 14
Eway Deposit Account S 1,410 S 353
Cash on Hand S 246 S 246
S 26,040 S 45,364
8 Other Current Assets
2022 2021
ANZ Credit Card S - S 624
Prepayments S 6,819 S 3,085
Stock on Hand S 2,420 S 5,621
$ 9,239 $ 9,330
9 Creditors and Accrued Expenses
2022 2021
GST S 5,269 S 9,243
ANZ Credit Card S 1,125 S -
Accounts Payable S 11,626 S 15,918
Accrued Expenses S 2,440 S 6,384
$ 20459 $ 31,546
10 Employee Costs Payable
2022 2021
Wages Payable S 1,659 S -
Annual Leave Liabilities S 3,320 S 5,007
$ 4979 $ 11,295
11 Revenue in Adavance
2022 2021
Tuition Fees in Advance S 3,812 S 216
S 3,812 § 216

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.
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12 Loans 2022
ANZ 1003 Drawdown 01/08/2017 Interest Rate 5.4% S 11,082 S
ANZ 1004 Drawdown 01/08/2017 Interest Rate 5.65% S - S
ANZ 1005 Drawdown 01/08/2017 Interest Rate 5.55% S 7,390 S
IRD Small Business Loan S 10,000 S

S 28,472 S

13 Security Over Assets
First Charge Registered Mortgage CB46A/17, 4/275 Cashel St - Priority Amount $750,000
First Charge Registered Mortgage CB44A/650, 5/275 Cashel St - Priority Amount $810,000

14 Ability to Continue Operating
The entity will continue to operate for the foreseeable future.

15 Prior Period Adjustment
2021

2021
11,890
7,970
7,926

20,800

48,585

A GST error in the 2020 financial year was adjusted as a change in the GST opening balance for the

2021 financial year.

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.
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Rapport de la Présidente d’Alliance Frangaise de Christchurch
Annual General Meeting — le 27 mai, 2023

I am delighted to present my annual report for Alliance Francaise Christchurch (AFC)
covering the financial year, 1 January, 2022 to 31 December, 2022. | will review our
performance in 2022, and share our key priorities for the coming year.

COVID-19 and increasing inflation continued to pose challenges and impacted our activities
last year. In addition, we were without two senior members of the team for part of the year.
As a consequence, our total revenue was 24% lower than in 2021 and our operating
expenses whilst tightly managed were higher than expected, so we ended the year with a
deficit of $7700. However, we have an improved balance sheet and good cashflow, so we
are in a suitable position.

This is a result of the hard work and commitment from the AFC team, dedication of the
Executive Committee and the generous support we receive from our members, students and
donors, especially the Embassy of France. | am extremely thankful to this community.

We have three priorities for the coming year. They are firstly to grow our income so that it
covers all our operating expenses, secondly to gain stability in the AFC team and thirdly to
develop our language tuition offerings and offer more cultural activities for Francophiles and
the Francophone community.

Our Performance in 2022

We expected 2022 would be a return to business as usual, with the COVID-19 pandemic
behind us, but this was not the case. The Omicron variant outbreak during the year
impacted our student numbers and our ability to provide lessons due to members of the AFC
team having to isolate.

The economic environment was also challenging, with a rapid increase in inflation especially
in the second half of the year impacting the discretionary spend of most of our students,
members and the general public. These challenges also had an effect on our cultural
activities, in terms of the numbers of events we had during the year and the numbers
attending these events.

Internally, we continued to be without our Volontaire International (Head of Teaching) until
December 2022, and unfortunately, we were without a Manager or Directrice for four
months. These are key roles at AFC and not having these roles filled affected our ability to
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drive revenue and develop our services. The day to day operating environment remained
challenging as for most of 2022, we operated under the orange traffic light setting to
minimise the risk of spreading COVID-19, with mask wearing indoors and healthy hygiene
habits to protect ourselves and others, and to maintain a safe environment for our staff,
students, members and the general public.

We were eligible to receive support from the New Zealand Government in the form COVID-
19 leave support (for staff) and COVID-19 support payments. This amounted to just under
$15,000, which was $13,000 less than the amount we received from the Government in the
previous year.

This support helped our cashflow and ensured we were able to continue to pay our staff in
full when they were unable to work due contracting the virus. We also repaid the
Government small business cashflow loan of $20,800 in full in July 2022 to avoid paying any
interest payments, which enabled us to take out the Government Small Business Cashflow
top-up loan of $10,000. This loan is interest free, if repaid in full before 24 months from the
date the loan was taken out. We also reduced our debt and repaid a bank loan of $7783 in
June 2022.

Our income was further supplemented by generous grants from the Embassy of France and
the French Government (STAFE Grant). We received just over $37,000 from them. This
went towards upgrading our heating system in the classrooms and the spaces downstairs,
purchasing equipment for our classes and supporting cultural events. Also from the Délégué
for New Caledonia we received $S1000 to host the New Caledonia short film festival in
September. We are extremely thankful for this support.

We also received grants from the Pub Charity and the Lion Foundation. We received just
under $10,000 from the Pub Charity to fund an administrative assistant for 20 hours per
week for two terms. From the Lion Foundation we received around $2000 to fund the
installation of panel heaters in each of the classrooms upstairs. We are so grateful to the
support we have received from these local funding organisations.
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Our first priority, therefore continues to be the focus on growing our income so that it can
cover all of our operating expenses and that grants can be used to develop our services and
improve the teaching environment and our premises. The ongoing prudent management of
our operating expenses is also essential in achieving this priority.

Our AFC Team

The continued impact of COVID-19 along with personnel changes in the AFC team
throughout the year, presented its challenges in 2022. | would like to thank Florence Cuillé
and her team for all their efforts and commitment for managing AFC during this time. Sadly,
Florence left the organisation in June 2022. | would like to sincerely thank Florence for all
her hard work and enthusiasm over the 18 months she was with AFC, and wish her well for
the future.

We welcomed Karine Hendriks, our new directrice, at the end of October. Unfortunately, her
arrival was delayed, as she was immigrating to New Zealand with her family from Canberra.
Therefore, for an interim period of four months, we were without a directrice. To help fill
this gap, our administrative assistant role was made a full time position. Audrey Avry, did a
magnificent job in maintaining our services, however without a directrice, we didn’t have the
resources to develop our business.

Regrettably, Karine will be leaving AFC at the end of June 2023. Although, Karine has only
been with us for eight months, she has made good inroads in growing our class sizes,
reviewing our processes and developing partnerships with local organisations. We wish her
every success in her new role at Lincoln University.

Thankfully, New Zealand’s borders reopened during the middle of 2022 after being closed
for some time and we were able to employ teachers on working holiday visas from France,
however, it is taking time for the number of applicants to return to the level we have
received in the past.

We also welcomed Camille Chéze, our Volontaire International and Head of Teaching, in
December 2022. We have been waiting for her arrival since the beginning of 2020. This post
is funded by the Embassy of France, so unfortunately, we were not able to benefit from this
position for most of last year.

We also have a bank of volunteers, and | would like to sincerely thank them for their help
and time they have given to support us.
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Although difficult to achieve last year, our second priority, continues to be to gain stability in
the team, recruiting a core of team members who are able to reside in New Zealand on a
permanent basis, supplemented by teachers on working holiday visas to meet the
fluctuating teaching demands that we have term by term.

Our Activities

The ambition for AFC is to be centre of excellence for French language and culture inspiring
learning, exchange and conviviality. In view of COVID-19, the economic climate and staffing
levels, our focus last year was on maintaining our language offerings. We continue to
receive positive feedback from our students regarding the quality of the tuition they receive
from our teachers.

Regrettably, we had to close the La Petite Ecole (LPE) programme for pre-schoolers in Term
3, as it no longer met the criteria specified in the Education and Training Act 2020. LPE was
established over five years ago and over time it had evolved and it was identified that it no
longer complied with the Act.

We continued to offer our regular cultural activities such as Le Petit Matin Croissant (the
French breakfasts), Le French Guest and Scrabble. Over and above this our cultural
highlights were the Opening of our New Caledonia Cultural and Educational Space with an
apéro- quiz evening on New Caledonia, Féte de la Musique with musicians Marianne and
Julien (Brazilian music with a French twist) followed by an apéro-quiz night, the New
Caledonia Short Film Festival at Lumiére Cinéma and the screening on the France versus
Morocco World Cup Football semi- final match at AFC.

As we are returning to business as usual, our third priority is to develop our language tuition
offerings, particularly with schools and to offer more cultural events for both Francophiles
and the Francophone community.

The Executive Committee

| am truly grateful to the Executive Committee members who have been incredibly
supportive over the last year. | would like to sincerely thank them for all their time and
expertise that they have given generously to AFC. Sadly, Fiona Bain, will not be seeking re-
election. Fiona has been on the Executive Committee for five and a half years, and the last
year as Vice-President. Her expertise, enthusiasm and tireless energy will be sorely missed.

With a heavy heart, | will also not be seeking re-election. | have been on the Executive
Committee for eight years and seven and a half of those years as President. It has been a
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privilege to serve and a fantastic experience for me. | believe it is time now to handover to
someone else with fresh ideas and renewed energy. | have learnt a lot in the role, met and
worked with some talented and good people, and it has been a real pleasure to have been
the President of AFC and part of a great team.

Looking forward

We are now slowly returning to business as usual although with some economic uncertainty,
our priorities are as follows. Firstly, to grow our income, so that it covers all of our operating
expenses so grants can be used for developing our services and improving the environment
we operate in. Our second priority is to gain stability in the team by having a core of team
members who can reside in New Zealand permanently. The third priority is to develop our
language tuition offerings and provide more cultural activities for the both Francophiles and
the Francophone community.

| am really grateful to the AFC team and for all their hard work, boundless energy and
commitment they have given under tough circumstances to the organisation. Sadly, Karine
will be leaving next month and we wish her all the best for her future endeavours. As of
today, we are still finalising the appointment of Karine’s successor and this will be
announced once confirmed.

| also would like to thank the Executive Committee from the bottom of my heart for their
unfailing support.

Finally, | am forever grateful to our community of members, students, donors and
volunteers. Their ongoing support is truly appreciated.

; J/¢ /-
"
Stephanie Sew Hoy

Présidente Alliance Francaise Christchurch
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